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 Course Philosophy  

  

 This course can best be described as a management skills development program. It is 

an attempt to teach a set of skills grounded in behavioral science theory and research. It is not 

a traditional Organizational Behavior course. The objective of the course is to encourage 

students to adapt some general behavioral guidelines to their unique personality and 

situational factors. 

  

  

 Course Design 

  

 One of the objectives of the course is to encourage high student involvement. Parallel 

with this objective, the teacher of this course will not fulfill the role of an instructor, but rather 

will carry the role of a facilitator.  The role of a facilitator is to create a learning environment 

in which students are motivated to find answers to their questions. Facilitators focus more on 

process than content. When class time is separated to discussing content, the facilitator’s role 

is asking questions rather than providing answers. 

  

  

 Participation 

  

 Since this is a skills development course, class attendance and participation are vital. 

Students are expected to verbally contribute to class discussions, get involved in the exercises 

and attend the courses. All absences from class must be discussed with the instructor.  

  

  

 Textbook 

  

 Whetten, D. A. and Cameron, K. S. (2016 ) (or older versions). Developing 

Management Skills (8th edition). Prentice-Hall 

  

 Daft, R. (2001). Essentials of Organization Theory and Design (2nd Edition). South 

Western. (Ch.3) 

  

  

  

  

  



  

   

  

  

  

  

 Time Table 

  

 Date                          Topic       

  

                  

 Feb. 12          Introduction to the course (Stanford talk by O’Reilly)           

                                

 Feb 19          Managing Stress (Ch.2)      

  

 Feb 26          Solving Problems Creatively (Ch.3) 

                        

           March 5         Motivating Employees (Ch. 6)                                

                        

 March 12       Gaining Power and Influence (Ch.5)  

              

 March 19      Gaining Power and Influence (Stanford talk by Pfeffer) 

                        

 March 26      Midterm 1:  Ch. 2, 3, 5, 6 

 

 April 2          Communicating Supportively (Ch.4) 

 

 April 9          Managing Conflict (Ch.7)                            

 

 April 16       Empowering and Delegation (Ch. 8) 

    

  April 23       Spring break: No class 

 

 April 30      Building Effective Teams (Ch. 9) 

 

                                 Organizational Structure (Ch.3 from Daft) 

 

            May 7         Team preparations for presentation and advising                                  

                                        

 May 14          Team presentations                        

  

  

 

 

  

  

 

 

 

 



 

 

Course Characteristics and Grading Criteria 

 

1. Teamwork. Each student will become a member of a team.  The performance of teams in at 

least three major areas will be evaluated, and this performance will be a part of your grade. 

 

2. Individual and Team Exams. Much of the core conceptual material will be presented in an 

examination format.  To answer the exam questions you will need to have read the assigned 

material.  

 

Exams will have multiple choice and essay questions. 

 

You will take the multiple choice part of the exam yourself, and then you will re-take the 

same exam as a team. Time will be given in class for your teams to discuss answers and come 

to a consensus.  These discussions will provide the mechanism whereby you teach each other 

and explain to team members what you understand about the material.  Grades will be given 

to both individuals and to teams.   Individual exams have twice as much weight as the group 

exams.  

 

Essay questions will be answered only individually. 

 

 

3. Class Presentations by Teams.  Each team will prepare a project and make a formal 

presentation at the end of the semester.  The project will be about organizational structure 

issues and will compare and contrast the organizational design of at least two organizations. 

The teams will portray the formal reporting relationships, basis of departmentation, and 

mechanisms used for coordination. They will also develop recommendations that will help in 

minimizing organizational problems.  

 

 

Grading Course Requirements 

 

Group Project                                        10% 

Class participation and attendance        10 % 

Midterm exam                                       40 %  

Final Exam                                            40 %  

  

                    

  

  

  

 

 

 

 

 


