
ENGINEERING AND TECHNOLOGY MANAGEMENT  
GRADUATE PROGRAM 

ETM500 Communication Skills for Engineers 
Fall 2020 

INSTRUCTOR : Ali Rıza Kaylan (E-mail: kaylan@boun.edu.tr) 
OFFICE-HOURS  : By appointment  
SEMINAR HOURS  : Saturday 17:00-19:00  
COURSE DESCRIPTION  : 
The	key	course	objective	is	to	expose	you	with	the	current	issues	and	significant	topics	which	
are	 in	 the	Decision	Makers'	 Agenda	 of	 the	 Turkish	 Business	World.	We	 plan	 to	 hold	 12	
zoom	meetings	 throughout	 the	 semester.	Each	week,	we	will	 invite	a	 speaker	 to	deliver	a	
seminar	on	the	selected	topic	and	the	floor	will	be	open	to	discussion,	and	the	speaker	will	
respond	to	your	 related	questions.	Some	of	 the	 topics	and	questions	 to	be	covered	 in	 the	
seminars	are	listed	as	follows:		
1.	How	to	become	an	effective	person	in	our	business	life?			
2.	How	to	improve	our	leadership	characteristics?	Which	leadership	style	is	more	suitable	
for	our	company?	
3.	How	to	improve	our	creative	thinking?	
4.	How	to	Transform	our	Company	into	a	Learning	Organization.	
5.	EFQM	Excellence	Model	and	the	Lessons	learned	in	the	Turkish	Business	World.	
6.	Strategic	Planning	Methodologies	
7.	Industry	4.0	and	Digital	Transformation	Roadmap	
8.	Lean	Thinking	
9.	Six	Sigma	Initiative		
10.	Corporate	Innovation	Management	System:	How	to	Design	and	Implement	it?	
11.	Maintenance	Policies:	Total	Productive	Maintenance,	Predictive	Maintenance	
12.	Customer-Centricity,	Modeling	of	Customer	Experience	Journey	
Basically,	 each	 class	 will	 be	 structured	 as	 	a	 Seminar	 followed	 by	 a	Q&A	 session	 on	 the	
selected	 topic.	 You	 are	 expected	 to	 think	 about	 the	weekly	 topic	 in	 advance	 and	 actively	
participate	during	the	Q&A	session.		
Weekly	Assignment:	(Due	to	the	next	Saturday	17:00	P.M.)	You	will	be	expected	to	submit	a	
report	for	each	seminar	(not	to	exceed	600	words,	at	most	two	pages)	covering	

a) Speaker	and	Title,	
b) Summary	(One	or	two	paragraphs,	coverage	of	main	and	supporting	issues),	
c) Concepts	which	are	most	interesting	and	instructive	for	you.	Why?	
d) Quotation	you	have	liked	the	most.	Why?		
e) Your	views	and	comments,		
f) References	and	related	work	if	any.	

COURSE SCHEDULE AND SPEAKERS :   
Oct 24, 2020 Entrepreneurship, Ali R. Kaylan 
Oct 31, 2020 Industrial Digitalization, Burak Polat 
Nov. 7, 2020 AI Strategy and Roadmap for Companies, Kadir Şener, ETM 2008, Microsoft  
Nov. 14, 2020 R&D Management for Sustainable Development, Dr. Suat Genç 
Nov. 21, 2020 Customer Experience Management in Banking, Erkut Baloğlu    
Nov. 28, 2020 Citizen’s Basic Income and Turkey, Dr. Ali Mutlu Köylüoğlu 
Dec. 5, 2020   No Seminars (Project Course Midterm Presentations)  
Dec. 12, 2020 Multitasking, Oktay Özinci 
Dec. 19, 26, 2020, Jan. 2, 9,16  To Be Announced 


