
ETM 521  

 STRATEGIC TECHNOLOGY MANAGEMENT   

 

COURSE OUTLINE  

 

Instructor: Ramazan Yıldırım, Phone: 7248, e-mail: yildirra@boun.edu.tr 

 
Text: None; handout will be provided. The cases and readings will be assigned from online 

sources (usually journals subscribed by BU and accessible via internet on campus)  

 

Contents  
 

1. Introduction 

2. Sources of Innovation 

3. Type of Innovation 

4. Design Dominance  

5. Time of Entry 

6. Defining Strategies 

7. Choosing Innovation Projects  

8. Technology Entrepreneurship  

9. Protecting Innovation  

10. Implementing Strategy  

 

 

 

Grading  
 

Cases, Homeworks, Projects, class participation:  % 50 

Final Exam        % 50 

TOTAL      % 100  
  

 

 

Minimum 50% of “cases/homeworks/project/participation” grade are required to be able to 

take the final exam. 


